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Development Committee of the Board
Purpose:

To expand the reach of Hope House via influential members of the communities we
serve. Hope House holds two major events a year, the Gala and Hope House Classic Golf
tournament. These two major events generate nearly 30% of the annual income brought
into the organization. In order to sustain these events, new sponsors, volunteers and
attendees are necessary. Hope House also holds a few key smaller events like the Derby
Dash 5K, Brew and Stew, etc. The Development committee will help promote and solicit
for these events as well. Additionally, as the new Resource Center becomes closer to
reality, there will be other opportunities for this committee to network and bring new
supporters to Hope House.

Expectations:

The role of a Committee member includes supporting the Board of Directors and the
staff of Hope House. Committee members are expected to attend as many quarterly
meetings as possible and communicate to the Board of Directors Development
Committee members as well as with the Director of Development and Development
team.

Duties may include:

e Speak on behalf of Hope House

e Secure sponsorships

e Bring guests to events

e Make introductions

e Procure live and silent auction items
e Attend events

Meetings:

Meetings will be quarterly and held either over lunch, happy hour or after the work day
at various locations in the metro area and at least once a year at the Resource Center.

Board Responsibility:

Actions by the Development Committee may be subject to review and approval by the
full Board.
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